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Foreword 

 

As part of the Court and Tribunal Reform Programme’s transformation plan during 
the 2022-2023 period, the Employment Tribunals project aims to deliver a digital 
case file, interactive web-based case progression system and automation of some 
processes currently carried out by staff. 
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1.  Employment Tribunals reform explained 

 

1.1 Why is the Employment Tribunals (ET) project happening?  

To make the overall process in relation to Employment Tribunals more efficient, 

ensuring the tribunal, parties and their representatives have access to the right 

information at the right time.  

In line with the HMCTS Reform Programme, we are designing a digital system which 

supports efficient and effective working so the service can be conducted digitally 

from start to finish. The reform process is being designed to remove paper from the 

Employment Tribunals, through the creation of an effective digital file. 

This digital file will also provide an evidence management and case presentation 

capability that is designed around the needs of those who use it. 

 

1.2 What’s been happening in the Employment Tribunals project 
since its launch?  

User researchers have been working closely with the project team, considering 

design of an end-to-end reform journey. They have worked with staff, legal officers 

(LO) and the judiciary. The team has also visited a number of Employment Tribunal 

(ET) offices in England, Wales and Scotland to observe the current process first-

hand, gathering input and feedback from staff and the judiciary to inform the future 

design.  

User researchers have also been working with external stakeholders such as the 

Advisory, Conciliation and Arbitration Service (Acas), the Department for Business, 

Energy & Industrial Strategy (BEIS) and legal professionals to provide feedback on 

the latest design work. 

The project is working towards its first release of what is called a ‘private beta’, 
‘minimum viable product’ (MVP). The MVP will release the basic end-to-end journey. 

It will contain all the essential areas required, excluding any ‘nice to have’ features, 
which can be introduced in the later stages of development.  
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2. Design of the new online journey 

 
2.1 What is the Private Beta Release?  

The aim of the Private beta phase will be to build a working version of the service 

based on our early designs. We’ll also need to keep improving our service and 
replace existing services or integrate with them.  

A ‘private beta’ is an online service that isn’t open to everyone. Access is restricted, 
usually by invite-only or launched in a limited region. A private beta allows us to:  

• have more control over the type of user that gets to use the beta, 

• restrict the volume of transactions that go through the beta,  

• start small and get quick feedback before rolling the service out to a wider 

audience. 

This first release will test the reform technology with a limited number of claims being 

eligible. Release 1 will focus on claims brought to the ET by a litigant in person using 

the enhanced ET1 claim journey, acceptance, vetting, and service stages for single 

claims on the Open Track. A more user-friendly online ET3 response journey will 

also be introduced. All claims that do not meet that criteria will remain in the ‘legacy’ 
current operational process within the current admin Employment Case Management 

system (ECM).  This first release will be tested with cases in Leeds and Glasgow 

only. 

2.2  What does the new online system look like?  

Around 96% of ET claims are already received via the current online system. We 

have improved the current ET1 (claim) online form and are currently working on 

improving the online ET3 (response) journey.  Below is a short summary of some of 

the improvements that are being planned for the MVP / Private Beta release: 

 

Before After 

• Some claimants find the ET1 difficult to 

complete 

• The form requests duplicate information  

• Online ET3 form difficult to complete 

• Correspondence and telephone queries 

requesting updates on the case 

 

 

• Easier to complete application online 

• Access to a citizen user interface (CitizenUI) 

to view case progress. 

• Access to a representative online portal to 

respond to a claim and access the latest 

updates on a case via ‘MyHMCTS’ 

• User friendly flow and language for both 

ET1 and ET3 

• Applications relating to the case can be 

made directly on the digital case via the 
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Example of the current ET1 journey: 

 

 

 

 

 

 

 

 

 

 

 

 

online portal instead of correspondence by 

email or paper 

• Facility to submit a claim or response and 

communicate with us on paper remains an 

option for people who are unable to work 

digitally 

Example of the summary screen for the 

new ET1 journey: 
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Example of the current ET3 journey: 

 

 

Example of new online ET3 journey for 

Legally represented respondents via 

‘MyHMCTS’: 

 

 

   

2.3 I am a Litigant in Person claimant; how do I use the new 

reform journey?  

The private beta release will be for those claimants who are representing themselves 

and are submitting a claim which includes a claim for discrimination or public interest 

disclosure (or ‘whistleblowing’) detriment (we refer to these administratively as ‘open 
track claims’). 

Once our new online journey is live, all claimants will continue to make their online 

claim via the current GOV.UK page here: 

https://www.employmenttribunals.service.gov.uk/apply  

A series of questions will be asked at the start of the application process to 

determine the type of claim being made. For those that meet the private beta release 

criteria (as described above – 2.1) these claims will then continue on the new reform 

journey and all other claims will then be re-directed to the existing online ET1 form to 

be submitted and dealt with by the relevant ET office in the current process. 

https://www.employmenttribunals.service.gov.uk/apply
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For those cases on the new reform journey the process should be an easier to 

complete application online and once the claim is submitted you will gain access to a 

new citizen portal to view your case progress (CitizenUI). 

2.4 I am a Legal Representative for a respondent, how will I be 

selected to use the new reform journey? 

For the first private beta release, we are looking to legal firms to sign up to the new 

process using MyHMCTS. For those who agree to take part in our private beta, for 

any Litigant in Person claims submitted on our new journey that name a respondent 

who is legally represented, your legal firm will be invited to register with MyHMCTS. 

 

2.5 Will users still be able to submit a paper ET1 or ET3 form? 

Yes, throughout the design of the new online reform journey we are ensuring that 

any party that wishes to use paper can do so, but HMCTS will process every claim 

digitally and respond in the manner chosen by the party (with the use of bulk 

scanning / bulk printing facilities). 

2.6 What is the maximum size of each document I can upload?  

The maximum size of each document that can be uploaded to the new online portal 

is 1GB (this allows a document of up to 64k pages of text). 

 

2.7 Will I need to use the new online portal to file hearing 

bundles? 

When a case is listed for hearing, a hearing notice will be sent out providing more 

information on what to do prior to the hearing including directions for exchanging 

bundles between parties and submitting bundles with the Tribunal.  

In the future the ET may request parties to submit digital bundles via the document 

upload facility within the CitizenUI or MyHMCTS journey, however this is still subject 

to user research and consultation with HMCTS staff, judiciary and parties. For the 

moment, we will continue to use the Document Upload Centre (DUC). 

 

3  The MyHMCTS Service 

 
3.1 What is MyHMCTS? 

MyHMCTS is an online case management tool for solicitors and other professionals 

(e.g., claims management companies, HR consultancies etc), managed by HM 

Courts and Tribunals (HMCTS) for reformed services. It will allow professional users 

to submit and manage online claims and responses for the Employment Tribunals. 

For the first private beta release the MyHMCTS service will only be available to legal 
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representatives for the respondent of a reform case. As the design of the full ET 

reform journey continues over the next year, this will also be made available in the 

future to legal representatives for the claimant. 

 

3.2 What happens when my organisation has been approved? 

When an organisation is approved, the Administrator will be sent an email asking 

them to complete their account by creating a password.  This is a standard email 

issued by the HMCTS identity and access management team.   

3.3 What is a MyHMCTS administrator? 

The person who completes the registration process and provides HMCTS with their 

email address becomes the administrator for the organisation they represent.  Once 

your organisation has created a MyHMCTS account administrator, that administrator 

creates and manages accounts for everyone at your organisation. They can use the 

MyHMCTS Manage Organisation application to invite individuals within their 

organisation to create their own user account. Part of this process includes deciding 

which “Permissions” each new user is given. The Permissions include the ability to 

create and manage cases. 

3.4 Where can I find further guidance on using MyHMCTS? 

https://www.gov.uk/guidance/hmcts-online-services-for-legal-professionals  

 

4  Help and support 

Helpful resources: 
 

User Support Page – GOV.UK 

Employment Tribunal - GOV.UK (www.gov.uk) 

 

Contact the team: 
 

For user support and project queries  

ETReform@justice.gov.uk 

 

https://www.gov.uk/guidance/hmcts-online-services-for-legal-professionals
https://www.gov.uk/courts-tribunals/employment-tribunal

